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Research 
Supply Chain Metrics That Matter is a series of reports published throughout the year by Supply 

Chain Insights LLC. This report is the sixth in this series. 

These reports are based on data collected from financial balance sheets and income 

statements over the period of 2000-2011. In these reports, we analyze supply chain 

effectiveness to balance profitability, growth, complexity, and cycles through the comparison of 

supply chain ratios by peer group. This information is augmented by insights gained through 

working with these companies on their journey to drive supply chain excellence. 

Within the world of Supply Chain Management (SCM), each industry is unique. We believe that 

it is dangerous to list all industries in a spreadsheet and declare a supply chain leader. Instead, 

we believe that we have to evaluate change over time by peer group. In this series of reports, 

we analyze the potential of each supply chain peer group, share insights from industry leaders 

from each industry, and give recommendations based on general market trends. 

This report takes a different perspective than previous Supply Chain Metrics That Matter 

publications in that it focuses upon the relationship of different cost metrics within several 

industries. The industries that are profiled in this report each operate in a process manufacturing 

environment; but they have different potential based on market drivers. 

Disclosure 
Your trust is important to us. This independent research is 100% funded by Supply Chain 

Insights. As such, we are open and transparent about our financial relationships and our 

research process.  

These reports are intended for you to read, share and use to improve your supply chain 

decisions. Please share this data freely within your company and across your industry.  As you 

do this, all we ask for in return is attribution when you use the materials in this report. We 

publish under the Creative Commons License Attribution-Noncommercial-Share Alike 3.0 United 

States and you will find our citation policy here.     

http://www.supplychaininsights.com/
http://www.supplychaininsights.com/
http://creativecommons.org/licenses/by-nc-sa/3.0/us/
http://www.supplychaininsights.com/news/citation-policy/
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Research Methodology 
The source of information for this report is publicly available data from corporate annual reports 

from the period of 2000-2012. At Supply Chain Insights, we have invested in building a 

database of 21 financial ratios that we mine as part of our research process.  

In this report, we take a closer look at process industries including chemical, consumer 

packaged goods, food and pharmaceutical manufacturers. We do not believe that all companies 

in process industries can be grouped together for comparison, but we do believe that the 

comparison of general trends across the industries is useful. 

We try to make the methodology consistent. In picking companies for the Supply Chain Metrics 

That Matter reports, we identify two companies ranked on the 2011 Global 500 operating within 

the industry of focus. We augment this with hand-selected companies that we believe provide 

meaningful comparison. Each analysis in this report is based on either five or six companies 

within each industry. Specific information for each company profiled is presented in the 

Appendix.  

We use the financial data to help readers learn from past trends, better understand current 

operating environments, and provide recommendations for the future. We augment the financial 

data analysis with information from our quantitative and qualitative research studies as well as 

our work with clients operating within the industries.    
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Executive Overview 

 

Supply chain management practices are thirty years old. Over the last decade, companies have 

invested in technology projects to improve financial outcomes (Technology investments over this 

period have averaged 1.7% of revenue). The ultimate goal was to reduce costs and improve 

inventory management. While many supply chain leaders believe that they delivered on these 

metrics, we find a less persuasive story. Through analysis of publically available balance sheet 

and income statement data, we find that 75% of companies in process industries lost ground on 

margins and only 5% of companies improved their positions on the number of days of inventory. 

The goal of this report is to answer the question “Why?” (For more on inventory and the Cash-

to-Cash Cycle, see Supply Chain Metrics That Matter: The Cash-to-Cash Cycle.) 

To begin our analysis, we wanted to understand the general trends. In table 1, we share the 

differences in average values for the companies profiled in this report by industry for the period 

of 2000-2011. In general, we see a decline in operating margins (OM). There is an increase in 

selling, general & administrative Costs (SG&A) and revenue per employee performance. The 

industries have mixed results on return on assets (ROA).     

Table 1. Financial Ratio Trends for the Period of 2000-2011 

 

Organizations by nature generate inertia; there is always a tremendous investment in 
the status quo. The supply chain leader must be the one to take on transformation- 
the organization simply won't go there on its own. 

•Keith Harrison, retired Global Product Supply Officer, Procter & Gamble, from the Forward 
of the book Bricks Matter 

http://supplychaininsights.com/supply-chain-metrics-that-matter-the-cash-to-cash-cycle/
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Across the industries, supply chain maturity varies.  In general, the industries with the tightest 

operating margins have matured faster than companies with larger and more luxurious 

operating margins. The industries in table 1 are listed by their maturity level. In general, 

chemical and consumer packaged goods companies are more mature than those operating in 

the food and pharmaceutical industries. Pharmaceutical companies are the least mature. 

With slowing of growth, the volatility of commodity prices, and the management of product 

portfolios for global expansion, supply chain matters more than ever. However, only 23% of 

companies feel that they can easily use the data in the organization to determine financial 

outcomes. Additionally, in our research, only 8% of respondents feel that they have adequate 

“what-if” analysis to evaluate alternatives.1 There is a need to: 

• Design with the Goal in Mind. Redesign supply chains from the outside-in. Most supply 

chains are based on functional excellence based on inside-out thinking. Companies are 

not clear on supply chain strategy and the delineation of the financial metrics that matter. 

• Use Technology to Drive Advantage. Adopt new forms of predictive analytics and shift 

the focus from a tightly integrated supply chain to value networks that can sense and 

respond based on market conditions. Focus market-to-market by automating horizontal 

processes. This is a dramatic departure from the traditional strategy of multiyear 

investments in Enterprise Resource Planning (ERP) systems. 

• Aggressively Tackle Change. Accept that despite thirty years of supply chain history, 

there are not yet best practices. While we can learn from the past, it is time for supply 

chain professionals to learn the practices of the past in order to unlearn them and to 

relearn what is needed for the future. 

• Focus End-to-End. Today, less than 4% of companies have a leader focused on the 

end-to-end value chain. The majority of opportunities to improve costs are at the 

management of the ends of the supply chain in sales and procurement. As we near the 

dawn of the fourth decade of supply chain management, the lack of metric alignment 

and relationship development with key partners is the Achilles’ heel of many supply 

chains.  

                                                
1 Supply Chain Insights. Sales and Operation Planning Improves Supply Chain Agility. 
http://www.supplychaininsightscommunity.com/servlet/JiveServlet/previewBody/1091-102-7-
1091/Agility_Report_22_MAY_2012.pdf  

http://www.supplychaininsightscommunity.com/servlet/JiveServlet/previewBody/1091-102-7-1091/Agility_Report_22_MAY_2012.pdf
http://www.supplychaininsightscommunity.com/servlet/JiveServlet/previewBody/1091-102-7-1091/Agility_Report_22_MAY_2012.pdf
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Tracking Supply Chain Progress Through 
Financial Ratios 
Operating margin and return on assets are some of the 

most popular financial metrics used by companies to 

measure their corporate performance. Historically, the 

metrics have performed in tandem so that improvement 

in one would also ensure improved performance of the 

other. In the 1990s, companies that operated with a 

higher operating margin compared to a given peer 

group also exhibited better return on asset values. 

However, we believe that the relationship is shifting. In 

our analysis, as shown in tables 3 and 4, General Mills, 

Inc. and The Procter & Gamble Co. perform better on 

operating margins than their peer group, but worse on 

ROA. They also perform better than their peer group on 

revenue/employee. As shown in the Supply Chain 

Insights Supply Chain Metrics report on Cash-to-Cash 

Cycles here, P&G also outperformed their peer group 

on inventory management.  

Is this a coincidence? We think not. Based on customer 

interactions with these manufacturers, we believe that it 

is largely due to a focus on driving supply chain 

excellence and automating decisions through the use of 

advanced analytics. While it is difficult to draw hard-and-

fast conclusions due to market factors, it is our belief 

from working with these companies that supply chain 

discipline matters. We believe that the difference comes 

from these factors: a more advanced understanding of supply chain principles, enlightened 

leadership on the understanding of supply chain as a complex system and the use of predictive 

analytics. This transformation has happened over many years. It takes time and leadership.  

 

A supply chain transformation cannot happen in less than three years. 
•Marty Kisliuk, Global Operations Director of FMC 

Four Supply Chain 

Fallacies: 
• The most effective supply chain 

is the most efficient supply 
chain.  

• Through the deployment of 
technologies and processes, 
companies have reduced costs 
and improved inventory. The data 

supports that these deployments 

have primarily only improved 

revenue per employee 

performance. 

• Companies should implement 
“best practices.” We believe that 

organizations should implement 

emerging practices knowing that 

they are still evolving.  

• There is a single “best supply 
chain.” Many companies do things 

well. Company comparisons across 

industry sub-segments are of 

limited value. Supply chain is not 

and should not be a single event 

“beauty contest.” 

http://supplychaininsights.com/supply-chain-metrics-that-matter-the-cash-to-cash-cycle/
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While technology vendors and consulting partners are quick to point out the use of their services 

and take credit for the results, we do not believe that these differences (shown in tables 2 

through 5) are due to specific technology deployments or the use of specific or specialized 

consulting services. Instead, we see the organizations that have driven the best results over the 

past decade focused on talent development, driving value in horizontal processes, and building 

the value chains outside-in from the channel back. 

Table 2. Twelve Year Performance of Chemical Industry (2000-2011 Averages) 

 

Table 3. Twelve Year Performance of Consumer Packaged Goods Industry (2000-2011 Averages) 
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Table 4. Twelve Year Performance of Food Industry (2000-2011 Averages) 

 

Table 5. Twelve Year Performance of Pharmaceutical Industry (2000-2011 Averages) 

 

It is hard to have a discussion on the role of financial ratio benchmarking and supply chain 

performance without alignment on the definitions. The definitions used in this report are: 

 𝑂𝑂𝑂𝑂𝑂𝑂𝑂𝑂𝑂 𝑀𝑂𝑂𝑂𝑂𝑂 =
𝑂𝑂𝑂𝑂𝑂𝑂𝑂𝑂𝑂 𝐼𝑂𝐼𝐼𝐼𝑂

𝑅𝑂𝑅𝑂𝑂𝑅𝑂
  

𝑆𝑆&𝐴 𝑀𝑂𝑂𝑂𝑂𝑂 =
𝑆𝑆&𝐴 𝐸𝐸𝑂𝑂𝑂𝐸𝑂

𝑅𝑂𝑅𝑂𝑂𝑅𝑂
 

𝑅𝑂𝑂𝑅𝑂𝑂 𝐼𝑂 𝐴𝐸𝐸𝑂𝑂𝐸 =
𝑁𝑂𝑂 𝐼𝑂𝐼𝐼𝐼𝑂
𝑇𝐼𝑂𝑂𝑇 𝐴𝐸𝐸𝑂𝑂𝐸

 

𝑅𝑂𝑅𝑂𝑂𝑅𝑂 𝑂𝑂𝑂 𝐸𝐼𝑂𝑇𝐼𝐸𝑂𝑂 =
𝑅𝑂𝑅𝑂𝑂𝑅𝑂

𝑁𝑅𝐼𝑁𝑂𝑂 𝐼𝑜 𝐸𝐼𝑂𝑇𝐼𝐸𝑂𝑂𝐸
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Note: While some supply chain professionals may argue that gross margin is a better indicator of supply 

chain performance, we find that due to balance sheet complexities the year-to-year comparison of 

operating margin is a superior metric. 

In order to help companies working on supply chain strategy, in this report, we look more closely 

at four industry segments to better understand the drivers and trade-offs made in the last 

decade.  We would encourage those operating in these industries to take a look at their supply 

chain and begin to redesign it against today’s market realities with a focus on flexibility and 

agility. Understanding the metrics is a good place to start.  

Not Your Father’s Supply Chain 
Many supply chain leaders reading this report may feel that a 1% degradation of operating 

margin over the decade is not bad. The last decade has been a tough one. Based on the 

changing operating environment, and rising costs and volatility of commodities, maintaining the 

operating margins may be seen as a success. There is some truth in this logic. Instead of 

resting on our laurels and the historic definitions of supply chain, we believe that it is time to 

adapt supply chain practices to embrace this new reality. We believe that commodity volatility is 

here to stay and that prices will continue to rise. 

Figure 1. Price per Barrel of West Texas Intermediate (WTI) 

 

Let’s take an example. The definitions of Advanced Planning Systems (APS) were designed in 

the 1990s to reduce constraints in manufacturing. Despite the 3X increase in oil prices, many 
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companies operate like their supply chains are primarily driven by manufacturing costs. In figure 

1, we share changes in the price of oil. Since 1999, the price of oil has steadily increased in 

both price and volatility.   

Oil is no longer $10, $20 or $30 a barrel and is not likely to return to that price point anytime 

soon; yet companies are still operating their supply chain as if it is. Despite the fact that 

distribution costs surpassed manufacturing costs for many process industries in the early 1990s, 

companies continue to implement these historic systems without questioning the fit of the data 

models.  

The traditional APS platform design is out of date with this trend. Transportation and 

procurement optimization systems still work in isolation from tactical manufacturing planning 

and distribution resource planning. In fact these platforms have changed little in the last two 

decades, despite the immense market shifts.   

Instead of driving innovation, the APS market has been fraught with issues. Instead of redesign 

of the technologies to meet new challenges for the supply chain leader, the market has been 

more focused on platform evolution, market consolidation and ensuring that the company can 

capitalize on a maintenance revenue stream. The entrance of the ERP vendors into the APS 

market only served to increase the cost of deployment and slow true innovation.  

A Closer Look at Industry Performance 
To better understand the trends between operating margin and Return on Assets (ROA), let’s 

take a closer look at the performance of individual companies within each industry subsegment. 

The process manufacturing company has always focused on ROA believing that success in 

ROA would drive operating margin.  In this analysis, we test this belief and show trends between 

the two metrics. 

Chemical Industry 
The supply chain leaders in the chemical industry were early adopters of Enterprise Resource 

Planning (ERP) and Advanced Planning Systems (APS) to advance supply chain performance. 

They were the early pioneers in building the global supply chain. In many ways, they are very 

mature, but they learned the hard way that their supply chains were too rigid. 

The chemical supply chain could not sense. When the 2007-2009 recession hit, they learned 

firsthand the limitations of traditional supply chain processes. Several global manufacturers 
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were forced to shut down large portions of their manufacturing capabilities during the past 

years. Examples of specific shutdowns are quoted from corporate annual reports below: 

 

 

Figure 2. Chemical Return on Assets vs. Operating Margin (2000-2011) 

 

“At this early stage in the year, product inventories across value chains remain low 
and substantial capacity is still offline." 

•The Dow Chemical Company 2008 Annual Report, page 49 

“BASF was also hit hard by the deepest recession in post-war times.  Sales and 
earnings fell considerably, but we acted quickly and decisively.  We adjusted our 
production to the steep decline in demand by idling or closing numerous plants.  
Furthermore, we accelerated our programs to increase efficiency and reduce costs.  
Unfortunately, we could not avoid introducing short-time work and job cuts." 

•BASF 2009 Annual Report, page 8 
“We had already increased our focus on margin management at the end of 2008, but 
the severity of the downturn required us to take further steps to improve operational 
efficiency during the first quarter of 2009.  This included taking a closer look at our 
manufacturing footprint in order to right-size – without cutting back on our capabilities 
– which led to a rationalization, particularly in Europe and North America.” 

•Akzonobel 2009 Annual Report, page 34 

"In 2008, Praxair recorded pre-tax charges totaling $194 million ($125 million after-tax 
and noncontrolling interests), including $118 million relating to severance and other 
exit costs associated with a global cost reduction program which was initiated in 
response to the continuing economic downturn..." 

•Praxair 2009 Annual Report, page 60 
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With low operating margins and high commodity price fluctuations, market sensing is more 

important to chemical companies than other subsegments. There is just not as much wiggle 

room to make up margin. Figure 2 below illustrates the performance of five global chemical 

companies on the metrics of OM and ROA over the past decade. Note the wild swings of 

DuPont and Eastman Chemical as contrasted with much more controlled margin management 

of BASF and Dow Chemical. Margin reliability is a measure of a supply chain leader. 

Three of the five companies illustrate improvement in both metrics over the preceding decade. 

To demonstrate dual improvement, we look for companies moving to the upper right corner of 

the graph increasing both their return on assets percentage and their raw operating margin 

value. Aside from DuPont’s large fluctuations at the beginning of the decade, most of the 

companies have stayed relatively close to a balanced performance on both metrics. Graphically 

this is represented by close alignment to an imaginary line stretching from the origin to the 

upper right corner of the graph. Dow Chemical Co.’s performance shows a decline in both 

operating margin and ROA. This trend is the most noticeable following the Rohm and Haas 

acquisition. AkzoNobel N.V. has also seen a decline in both metrics. 

Consumer Packaged Goods  
The Consumer Packaged Goods industry has demonstrated one of the highest levels of 

understanding of demand-driven value networks. They remain supply chain leaders in regards 

to supply chain maturity within both process and discrete companies. While they are not as 

advanced as the high-tech and electronics companies in the use of supply chain planning 

systems and the management of inventories, they have been leaders in the field for many 

years. These companies operate global teams with global expansion powering growth in recent 

years. The results of six CPG global players in operating margin and return on assets are 

presented below in figure 3. 

Here we see much more controlled patterns of performance compared to the chemical industry. 

Tighter and more consistent results, without large fluctuations and swings, illustrate a level of 

resiliency in CPG that still escapes the chemical companies. One of the reasons the chemical 

industry especially struggles is the latency in the demand signal and a larger impact of the 

bullwhip effect of demand translation across multiple tiers of the supply chain. The chemical 

companies have a tougher time reading market changes in the channel. The data is delayed 

and the distortion is making it more difficult to synchronize the supply chain. 

 

 



 
Copyright © 2013 Supply Chain Insights LLC Page 13 

 

Figure 3. Consumer Packaged Goods Return on Assets vs. Operating Margin (2000-2011) 

 

In the figure above, we see three of the six companies demonstrating very consistent patterns of 

improvement moving from the bottom left of the screen to the upper right: Church & Dwight, 

Colgate and Unilever. Colgate has made consistent progress at the top of the chart with the best 

performance in operating margin. Church & Dwight and Unilever have improved performance on 

both metrics, but both started at the back of the pack in 2000. Procter & Gamble, on the other 

hand, has improved operating margin, while managing declining performance on return on 

assets. In addition, P&G has made the most progress on revenue per employee.  

So, which is the best supply chain? It depends on the goal. If the goal is growth, it would be 

P&G. If the goal is the lowest cost producer, the winner would be Colgate. Three things are 

important: conscious choice and alignment of metrics to the goals, reliability in results, and year-

over-year improvement against a strategy.  Without the knowledge of the goal of the supply 

chain strategy, the winner cannot be determined. It is easier to answer the question of who had 

the worst performance. The answer to this question is clearer.  In this graph, Kimberly Clark slid 

backwards on operating margin while The Clorox Company struggled to maintain stability and 

consistency in their performance. Neither company performed well compared to their peer 

group. 
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Food Industry 
Food manufacturing companies struggle to have the scale of consumer packaged goods 

companies. The products are subject to the whims of local customs, and preferences override a 

lot of the advantages of global scale that are enjoyed by CPG supply chains.  

Food companies, similarly to chemical companies, are also exposed to great commodity price 

fluctuations. Furthermore, the majority of food products are based upon seasonal raw materials 

and seasonal channel patterns requiring that materials must be purchased at one point and 

rationed for production for the remainder of the year or seasonal builds built for holidays and 

seasonal demand. This plus the intricacies of open code dates and short lifecycles creates 

additional requirements and challenges for the food supply chain. The results of six companies 

operating within the industry are illustrated below. 

Figure 4. Food Return on Assets vs. Operating Margin (2000-2011) 

 

The pattern between operating margin and ROA in food is weaker than it has been in the 

previous two industry evaluations. In figure 4, there is not a clear line running from lower left to 

upper right holding operating margin and return on assets together as two pieces of a single 

improvement trajectory. Instead, there is turbulence and inconsistency within the financial 

results largely driven by commodity prices. 

Supply chain leaders are resilient. For leaders, year-over-year results show consistent upward 

progress without wild gyrations. Groupe Danone S.A. and Nestlé S.A. both demonstrate 
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extremely large swings in their results over the preceding decade. Ultimately, Nestlé has 

demonstrated improvement in both metrics, but it has not come smoothly with large swings in 

both operating margin and return on assets. Similarly, Groupe Danone has improved their 

positioning since 2000, but not in a smooth and controlled fashion. The lack of consistency in 

operating margin results is an opportunity for both of these companies.  

In addition, Campbell’s, General Mills and Kraft have all lost ground over the past decade. 

Campbell lost ground on operating margin while maintaining ROA performance. Kraft remained 

stagnant on return on assets and lost ground on operating margin. General Mills has lost equal 

ground on both metrics. However, in the more immediate preceding years, General Mills has 

been able to drive recent operating margin improvements despite the ROA degradation. 

Pharmaceutical Industry  
The pharmaceutical industry is the least advanced of the four industry subsegments profiled in 

this report. One of the main reasons for this is due to the high gross margins enjoyed by 

companies operating in the industry.  As a result of these high gross margins, and high top line 

profit, companies in the pharmaceutical industry have not historically focused on driving 

improvements in supply chain excellence. They have also made the least progress in inventory 

improvements. 

However, this is changing. As pharmaceutical companies face the patent cliff—with products 

coming off of patent protection—they are facing intense competition with generic drugs and 

declining margins. The financial results are presented in figure 5. 

Note the wild swings compared to the prior industries. This is a sign of supply chain immaturity. 

It is hard to name a leader. Merck, for example, demonstrates a wildly erratic pattern, but ends 

the decade with some of the lowest results for both metrics falling to the bottom left corner of the 

plot. Others in the peer group including Abbott Laboratories, Novartis and Pfizer have lost 

ground on both metrics, but in an uneven fashion. Pfizer, for instance, begins and ends the 

decade with an OM hovering around 0.20; during that time their ROA falls by half from 10% to 

under 5%. The pharmaceutical industry has immense potential with improved focus on supply 

chain excellence and a better understanding of various financial metrics such as the ones 

profiled above. There is much that the pharmaceutical industry can learn from the other process 

subsegments.  
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Figure 5. Pharmaceutical Return on Assets vs. Operating Margin (2000-2011) 

 

 

Recommendations 
Companies need to be very clear on metrics in the definition of supply chain strategy. ROA can 

no longer be used as a proxy measurement for process manufacturers. The old belief that a 

focus on ROA will also give the best operating margin is stronger in some industries than others. 

As shown in the food manufacturing organization, the needs of manufacturing must be better 

aligned with commodity market swings. We have also shown that a strong focus on ROA, as 

shown in consumer packaged goods, may decrease growth.  

While the relationship between operating margin and ROA still exists for advanced supply 

chains in advanced industries, it is no longer an absolute indicator of supply chain excellence or 

a good proxy measurement for operating margins. As a result, companies should focus on: 

Step 1: Manage Costs in the End-to-End Value Chain. This journey requires the designation 

of a leader that is focused on the design of the supply chain from the customer’s customer to 

the supplier’s supplier.  This requires a clear definition of supply chain excellence and the 

evolution of change management to move companies through the transition of a focus on 

functional silo excellence to aligned value networks. For most, as shown in figure 6, this is an 

issue of leadership.   
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Figure 6. Supply Chain Business Pain of the Supply Chain Team.  

 

In addition, in managing operating margin, we need to be very clear on supply chain outcomes. 

The efficient supply chain may not be the most effective supply chain strategy and a high ROA 

may actually drive a lower margin. It is important to gain alignment and clarity to ensure that the 

right operational decisions can be made. 

Supply chains are a complex system with increasing complexity. When companies lack a clear 

definition of supply chain strategy—what defines supply chain excellence and alignment on 

financial metric targets—it is tough to make progress on margin. Because the supply chain is a 

complex system driven by trade-offs between financial metrics, it is essential to be able to 

model the impact of operational decisions through what-if analysis and optimization/discrete 

simulation. Unfortunately, most don’t. Getting this clarity is job number one. 

Step 2: Provide Actionable Analytics to Manage Operating Margin: The second largest gap 

for process manufacturers today is actionable analytics. Companies have a lot of systems, but 

most supply chain leaders struggle to get to the right data to make the right decisions.   

For most companies, when they hear the term “analytics,” they think reporting. Most process 

manufacturers lack an understanding of new capabilities in analytics. To overcome the current 

market trends, companies need to adopt new technologies and use these new capabilities to 

rethink and redefine traditional supply chain thinking. For process manufacturers, there is a 
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need to shift thinking from reporting on an extended ERP system to thinking more holistically 

about analytics. While ERP reporting is an important step in stages one and two of the analytics 

maturity framework in table 6, it is not the foundational element in the more mature stages. 

Companies need strong analytic platforms to manage margins. It will be tougher in the next 

decade than the last. Most are not able to access and use data to determine profitability.  

Table 6. Framework for Actionable Analytics to Improve Operating Margin 

 

Conclusion 
The efficient supply chain may or may not be the most effective; and the company that performs 

the best on ROA, may not deliver the best operating margin. Most companies profiled in this 

report have reached a plateau on the supply chain effective frontier to manage growth, 

profitability, complexity and cycles effectively.  To move forward requires enlightened leadership 

and rethinking analytics. 
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Supply Chain Metrics That Matter: A Focus on Retail  
Published by Supply Chain Insights in August 2012.   
 
Supply Chain Metrics That Matter:  A Focus on Consumer Products 
Published by Supply Chain Insights in September 2012. 
 
Supply Chain Metrics That Matter:  A Focus on the Chemical Industry 
Published by Supply Chain Insights in November 2012 
 
Supply Chain Metrics That Matter:  The Cash-to-Cash Cycle 
Published by Supply Chain Insights in November 2012 
 
Supply Chain Metrics That Matter: A Focus on the Pharmaceutical Industry 
Published by Supply Chain Insights in December 2012 
 
Supply Chain Metrics That Matter: A Focus on Hospitals 
Published by Supply Chain Insights in January 2013 
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