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Resear ch

Your trust is important to us. ThiSsupipddepLémdent r

I nsi.ghAtss such, we are open and transparent about o
research process. All we ask for in return is at
We publish under the CrAgdtriiWenCemmermsirki cAdénske 3.0
Uni tedatdatyomu wi |l I firmdkrcecur citation policy

Research Methodol ogy and Ov

This rbpeett hemal yskespofises foif vesevesspgodent si Xrpym
companies to a quantitative survey"'" i20 1d2 d rod uQ citnogk
229 2012. The goal of the study was t ot aailneletr st and
related to hiring,prraecdri &Eibtei g rared trresiprointsgegs wer e
hel p Sfurpopmh y Ch.ai n Brain
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Executi ve Overview

Todawypplsy cemai mdotessl not mlailogst utphpdaytncph sasfwesase r \H we
think it shoultdal wieltlb eblgpletyheec Inihsas 6 Bign Itihnek peri od of
20123015.

Whil e many may think of supply chain talent as sy
graduat aswer omg@y The liam gewsgpliys sarhessi imatmaalgeemie n t
posi tYiesshsetse aa shortage of coll ege graduates, but t

business pain.

Il ronically, i nhit dplh sunm & Mm@ |So yome stu,empd vy chai nonpositio
aver.ddgevevet, ahl jobs arWhiclree aatheed oepgauiaatiiso rod!| cpucd o |
service, transportation management and warehouse/
the positichaiof phappd er@e etinmta parall el study we
today, these positions remaienamiegnl8&wr ofi eemmant bs

clear strategy tTohiasl IveMilatneott tbee psauifrf.i ci ent .

Demand iTs dhellyg hamachagement supply chain professiona
opportunities. The positions o©d¢giupgidryaa shnh aign gp loarm
f orn egrea | management-maAsagamees ukup pimyrdec hbaeiinn gl etaadpepres
for broader managdmernyt apesiatl istbmad Rd ppdgrl iarsgkse di nt oe me r ¢

economi es.
Figure 1. Overview of Supply Chain Talent Shortage

Level with Greatest Talent Shortage
Supply Chain Management Positions

m SC Leaders Consultants

GREATEST
SHORTAGE

60%

44%

24%
0
20% 16%

129
2%
[ ==

Entry level Middle Executive level Other Don't know
management level

Source: Supply ChainInsights LLC, Talent(Sept-Oct2012)

Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50), Supply Chain Consultants (n=25 — CAUTION: Small base size)
Q13. To the best of your knowledge, what employee level is currently experiencing the greatest talent shortage at your company? Please
answer only for supply chain management positions.
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The timingisswrigmeach.appeni ng as babsy ppdoympdddhsaninatyi i &
becoming morE&kri mpearaohly be ovielhicwsneai hirmg,ghcr os
traipnriongg, ams aneer ptadlhesntandlevel opmentt.haTthifsew uarrveey
reawg. hope htehdt ndi ngs iastai-wpkeaplolrtf srersvieppl y ¢ h.
and the greatTehre icnldoucskt riys ti cki ng.
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The State of Supply Chain T

Me mb eorfs t osduapypdlsyt e @mbarsBusi ness compl exiatmgs ias eri sir
trying to get to data and align the organizati on

a resulsthoflaguztret al ent i s not tshuep plleya dci hnadi tnt daggiledn sdoan.

mi dway on most | ists.

Thgaps in the implementation of I nformation Techn:
business comptllreexitteatmidcaeywdayyt ent i on. I n other stuc
average company has over 150 systems, only 8% of

iwhiaft 6 or scenario,phanoanhy 2apadbf | ¢comepani es can ¢
tosalpply chain costs. As a result, -ttechey temarlsy @irs
and laaregely unaware t hats a ifdikailrmpgnal t 6 fmet biosnbr epor t

awareness and share insights tekremedy a potentia

Figure 2. Talent Is Not at the Top of the List of Business Pain for the Supply Chain Leader

Top 3 Elements of Business Pain:
SC Leaders

Ability to get to the right data in my organization 44%
Executive team knowledge / understanding of supply chain
Actionable analytics

Clarity of supply chain strategy

Quantity and frequency of new business requirements

TALENT: KNOWLEDGE AND AVAILABILITY 24%
Data sharing and effective communication with suppliers 22%
Supply chain finance: ability to get and use financial data 20%
Data sharing and effective communication with customers 18%
Dirty data 16%
Shortening lead-times 14%
Customer Service. On-time delivery 14%

Software usability
Other

Source: Supply ChainlInsights LLC, Talent(Sept-Oct2012)

Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)

Q3. When it comes to supply chain management, which of the following are the top 3 elements of business pain for you personally?
Please select no more than three.

I n the | assutppdeyc acdiea,i n t al ent Ol a’/6% ionfc rcecanspeadn iiens fhoacw
supply chain o0323%hizampanj eantd &Reeamdfeadc cae@ddon s

chain humanThes@puieoamasy focus is on new hire progr
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recrlRiogress has bebleinr enardewd rt tha thidrelgge company havin

supply clkepiantmend for seven years.

The missing |ink i n snmamplgye nemai.n Whall een tmainsy rhiadr e f
entlreyvel talent from universvidri esnd tshheb dtwefmd ngf irmsis
managespecially in BogpbpyAcsh sthrfivgludarert Be shi ft i s

fundament al

Whil e companies today are struggling wietwh change
busi peascti ces, t heupcooondiamyyo 0c mesruer eatsi rements. The
i mportant w@uwpgplvy tohaihmtlneoandoe rnsi tciagna ttea kteur nover and
define cl ear anodb cparroegerre sypad tolng Efoer mmisd , &g usheovdn i r

this is a gap.

Figure 3. Top Three Problems for Supply Chain Leaders in Managing Supply Chain Talent

Top 3 Problems: SC Leaders | TODAY IN 5 YEARS

Reluctance to embrace new ways | 20% BIGGEST DECREASEY
Lack of clear job progression / career path ; 34%
Lack of exec. support re SC talent issues ; 22% v
Difficulty attracting the right people ; 20%
1
Not enough people for the work _ ! 26%
. 0,
Demand for SC talent to do other things _ ! 22%
Problems incorporating tech / software _ 22% i 18%
. . I
Lack of appropriate level of experience _ 16% ! 22%
Changing skill level req't w/ tech & projects _ 16% ! 26% A
Lack of cooperative vision / support from HR _ 14% i 10%
Lack of key skills - % | 12%
High employee turnover h 6% : 14%
Finding talent in emerging economies h 6% : 12%
Difficulty hiring people in specific countries h 4% : 2%
Retirement of key SC employees - 4% | 18%  BIGGEST INCREASE A
Inadequate skill levels of recruits from collegeh 2% : 2%

Source: Supply ChainInsights LLC, Talent(Sept-Oct2012)

Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)

Q5. Which are the top 3 issues facing your company when it comes to supply chain talent? And what do you think will be the top 3 issues in 5 years? Please selectno
more than three for each column

Foirndusdamgul tants, the stCompuild anltisghtley dihfaft et dret
at managing talent than supply chai iihiedkiafdfeesrse ncne m
in thaissesasimenar scoirg®Bhéycane. quite confident in

48% of consultbebiinghaponabeenttistdbhan t heir peers in |
spply chain taloei2t.%f( Ithhe omdgmesndent s fhbemieswveply
that they do bet)Howetviean thei prpgeasms devel oped b

little applicability to the requirements of the s
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Source: Supply Chaininsights LLC, Talent(Sept-Oct2012)
Base: Supply Chain Consultants (n=25 — CAUTION: Small base size)
Q5. Which are the top 3 issues facing your company when it comes to supply chain talent? And what do you think will be the top 3 issuesin 5 years? Please selectne

more than three for each column
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Consultants have a | ongilngg aay gofamsr d fned suidd mal ftorr
training and progrdadiugeupsoagrampri maeidy changin
and finding the rigrmdr diangndTleooimasa@dmifnfg nigs siune f or
management coanhseulsthanftts iins t he -sntaarlkee td ef polro yf neewnetrs | oafr
Enterprise Resource Planning (ERP) and Advanced P
movement -hased oumamp utdiantga amde dbiicgg i ve anal ytics. A
fi gureemodndar §eststioss ae k|l e iisn tthhee nfeud duafieanri nagr asnd
changing skill devel opment in new areas. This gro
talent in BRIC (Brazil, Russia, India and China)
Figure 4. Top Three Problems for Management Consultants in Managing Supply Chain Talent

Reluctance to embrace new ways 36% 16% BIGGEST DECREASEY

Lack of key skills 28% 16% v

Not enough people for the work 28% 20%

Problems incorporating tech / software 28% 24%

Changing skill level req'ts w/ tech & projects 24% 32%

Difficulty attracting the right people for your 24, 16Y,

company ’ ’

Lack of appropriate level of experience 24% 24%

Demand for SC talent to do other things 16% 20%

Lack of clear job progression/ career path 16% 16%

Lack of exec. support re SC talent issues 16% 28% A

High employee turnover 12% 8%

Difficulty hiring people in specific countries 8% 20% A

Inadequate skill levels of recruits from college 8% 4%

Lack of cooperative vision/ support from HR 8% 4%

Retirement of key supply chain employees 8% 20% A

Finding talent in emerging economies 4% 24% BIGGESTINCREASE A

to
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As a result, manypasketavbhempt omgatotnsi tfthlet h v dusn p o
soon find that the process -todompappyiing tlaéenmacér ol

l ooming industry shortage has diminishing returns

Figure 5. Relative Ease of Filling Supply Chain Positions.

Ease or Difficulty Filling Supply Chain Positions: SC Leaders
= Easy = Difficult = Not applicable

EASY DIFFICULT

[ 22% I
I Vs EASIEST

I S

Customer Service Manager
Transportation Manager

Supply Planner

Manufacturing Planning

Procurement Buying Manager L 22%  16%]|
Financial Analysis for SC 4% | 42% ] 10% |
Demand Planner | 36% 4%
VP, Manufacturing A | 36% | 20%

VP, Procurement 8% | 36% | _18% |
Director, SC Planning 0 % 1/

VP, Supply Chain L o2% ] 12% | HARDEST
Manager, SC Projects 1 T
Network Planning Analyst 0% L 38% |  22% |
Manager, S&OP 0% L 42% |  16% |

Source: Supply ChainInsights LLC, Talent(Sept-Oct2012)
Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)
Q14. How difficultdo you believe it is for your company to fill each of the following supply chain-related positions? Your bestestimate is fine.

So, what i s t hseupopp poolraiumilteya d @es twa -tdin tanig ¢ ante e t
supply chain | eader firgeutreenttbi eo masAvseaesehmo wro uintie@r i nt ui
answer liitels meonefwi t s, | mage pri madwrgri vass etad, mit t

arel ear definition of careetraiabhhsg ahe sbpbrtadvt

I nterestingly, in the face of this |l ooming issue,

budget for supply amhudiarc tturrairrsi regu.d r eéRinafrturcrichb & tonrad

—

raiinsi ntgypi cally | eft up to the ilmdiavirdeualt eadr sa fufde
see tnHayt 1B% of compani es havwypeseat chuedage tr ofacdr nsaupp pMi

eader Thias$ ni :gpa.obl emat

Thgquesi gdonbesto do t heTherad niisngn?odt a cl ear answer.
interviews and discussions, moreabotwheofiet compauni
training from industry associations Mok¢adiery abdad
t here needs t oofbec oannv eonvteirohnaaull, t v @ati nti Mgy parogramsur e
do.
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Thendumsamrmncsert asSmppnl yl edchaénstamae@si ti on from a co
sour ce, makée uanncd idoenlamodmrell itadbiflodwys on ,haoruipzpdrnyt al

chain semdsiereghd supply cHhiey drxleyffinsg shed their |
roddt s amdyiamg@ t o st abi |l iMoestt hceoinrp aori geasn iazraet iuonncsl .e a
definition of Asupply chain excellenced amd are t
i ssue needs tManlye eatat athedstarting bbsoakprobl emei
budondétahpivan to attack the issue.

Figure 6. Considerations for Building Strong Mid-Management Talent

Importance vs. Performance of Talent Solutions: SC Leaders
(Rated 5-7 on 7-Point Scale)

100%
LOWER IMPORTANCE HIGHER IMPORTANCE
00% § HIGHER PERFORMANCE HIGHER PERFORMANCE
80%
70% Corporate image ¢ 4 Benefits
@ 0,
% 60% 4 Office location
£ s0% + Salary
£ Flex work & ¢ i o
o 40% Profit Sharing Promoting from within
e * Existing
30% New employee training employee
training
0,
20% Cross-training ¢
10% | LOWERIMPORTANCE HIGHER IMPORTANCE
LOWER PERFORMANCE LOWER PERFORMANCE
0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Importance
Source: Supply ChainInsights LLC, Talent(Sept-Oct2012)
Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)
Q7. How important is each of the following solutions when it comesto attracting and retaining supply chain management employees? SCALE:
1=Not at all important, 7=Extremely important; Q8. How would you rate your company’s performance when it comes to providing each of these
same things to supply chain management employees? SCALE: 1=Poor, 7=Excellent
NOTE: Gridlines based on averages
One of the opportunities for skill deasehmparent an

parallel study obhat adbeny , 2 W dPoucadmpanind snigef faer a
characteristic of only the most mature companies
butsshowti giudt et he gaps aiimiomrgosset ween what is neede
currertrled of9Mel Befeeve t hat tar asiuncicnegs sgrudg rcano siss f ul
solvingmahagemdnt talent gap.
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Figure 7. Gaps in Cross-training Programs

Cross-training Needed vs. Offered:

SC Leaders
m Needed Offered OGap (Offer - Need)
Average: 5 Areas 2 Areas
Greatest Opportunity
62% 60% 0 o
56% 54% 52% 52% 46% 449
49, 6% 20%
h 0 8% 8% 12%
‘ 49, 29,

| -50% | A4% | -50% |
Manufacturing Distribution Procurement | Strategy Finance Marketing IT Sales

Source: Supply ChainlInsights LLC, Talent(Sept-Oct2012)

Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)

Q25. In which of the following areas do you think cross-training programs for supply chain management employees is necessary at your company? And in
which areas does your company currently offer cross-training? Flease markall that apply foreach.

NOTE: Higher vs. Lower based on midpoints

|l nsi ght s

I n the survey, respondeemtdse dwerrees pabnlsee st. o -€goidngeah r oep e
responses on why companies feel (ffihgauBraet thetyhar e bet
reasons that companies feel thfagux ey are worse t

Figure 8. Why does your Company do better than your Peers in Terms of Supply Chain Talent?

Why is Your Company Performing Better Than Your Peers in Terms of Talent?

We have a program which directs personnel in
developing their career in SCM. It helps them in
developing relevant skills, knowledge and

experience to expand their career opportunities.

Designed to foster creative thinking and
accelerate global integration and encourage
people to develop expertise across the supply
chain functional disciplines.

We spent time and money training and also
giving to our talent most challenging projects
and exposition in the market, in order to best
prepare them. Also, in a committee we discuss
twice a year the performance of our talents and
we give rewards in consequence.

Higher reliance on personal interaction between
all key stakeholders (suppliers, internal
customers, external customers) than on
systems and data. Systems and data are
excellent tools, but without the personal
interaction between all parties, and the
development of trusting relationships the "silo"
mentality occurs and the overall understanding
of the business goal is lost.

Source: Supply Chain Insights LLC, Talent(Sept-Oct2012)

(Open-Ended)

Al

Strong entrepreneurial mindset throughout
company. Empowerment throughout supply
chain to enact change. Always working towards
the future--how can we minimize costs,
maximize EBITDA while maintaining a constant
focus on the customer.

We focus on engaging professionals with
industry experience, with less emphasis on
academic credentials.

Mainly by hiring the best talent available and
compensating them for their experience and
knowledge.

Global & Social based talent programs. Utilizing
traditional, online, social & peer to peer based
techniques covering all SC disciplines.

Actual work experience working across multiple
areas of responsibility and the ability to apply
this knowledge.

Competency models, curriculum maps, internal
and external training events, career progression

ladders, professional development meetings,
financial support for certification

Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=14), Supply Chain Consultants (n=12)
Q4a. Please describe in what ways your company is performing betterthan its peers, in terms of supply chain talent. [OPEN-ENDED]
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Companies that perform better aatetwairbdust et hiet btaos iac ss:
traini-mgi | dikmdg !l programs, competency models and cul
managed by the company with a cl ea8%oamfd anmampp a n iUes

that dyWel thhs better than their peer groups.

Figure 9. Why does your Company do Worse than your Peers in Terms of Supply Chain Talent?

Why is Your Company Performing Worse Than Your Peers in Terms of Talent?
(Open-Ended)

With the term not ever being literally translated Signiﬁ_cant expectation without corresponding
it starts in a completely gray area and only gets financial rewards.

murkier. | chose worse than peers because of
the belief other companies have at least spent
more time defining what the term means and
have a literal translation to whether their depts Poor hiring practices, internal promotions only
are in fact considered supply chain...or without consideration of new skills and
something else. strategies.

Salaries, screening process, resources for
finding talent.

Recruiting-hiring, on-boarding, career
development-management, succession
planning.

Training is not widely available. uncompetitive
salaries. cannot attract and/or retain talent little
available talent with specific knowledge of our

manufacturing particularities.
No strategy for cross-functional development.

Not retaining top talent. = -
Retention has been a problem - turnover in

staff. Organizationally, local goals often
supersede larger-scale goals, and operational
concerns generally get more attention than
Sstrategic improvements, including cross-
training of team members.

Under-utilization, bordering upon summary
dismissal of documented and defensible cost-
saving, margin-increasing recommendations.
failure to support CE or trade certifications.
recruiting only on free boards - typically known

W7 61 @iliy WA S S SR e Our company does not pay comparable wages

to other companies, so therefore can not recruit
the higher skilled talent that is available.

Source: Supply ChainInsights LLC, Talent(Sept-Oct2012)
Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=13), Supply Chain Consultants (n=1)
Q4a. Please describe in what ways your company is performing worse than its peers, in terms of supply chain talent. [OPEN-ENDED]
When, we Tognitar gud ewe get a very diffeaadendt ftenor
respomr®es motstis a | eadership issue. What is clear

mi-thanagement talent to exist witbhluadtdi mlge arn dd efriorsis

functi on ari-dtarnaigreimregn,t turnover will b e hhei gohe.l ilerf gbu
the most mature supply chain | eaders is that we h
the industry closes in on itseldf

As shofwgubDe tlhere is a agpetudreal ac &n oéprroolge aers sd arne e r

roanhps, awmnddedrhset andi ngyof héehkebdaus8hip otfeaomgani za
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Figure 10. Top Three Supply Chain Issues for Supply Chain Talent Today

Top 3 Supply Chain Talent Issues TODAY:

SC Leaders
Reluctance to embrace new ways of thinking and working 42%
Lack of clear job progression and career path 38% Top Issues for
Lack of exec. understanding / support re SC talent issues 34% SC Leaders
Difficulty attracting the right people for company 28%
Not enough people for the work required 24%
Demand for SC talent to do other things in the company 24%
Problems incorporating technology and software 22%
Lack of appropriate level of experience 16%
Changing skill level req'ts with new tech and projects 16%
Lack of cooperative vision / support with HR dept 14%
Lack of key skills 8%
High employee turnover 6%
Finding talent in emerging economies 6%
Difficulty hiring people in specific countries 4%
Retirement of key supply chain employees 4%
Inadequate skill levels of new recruits from college 2%
Source: Supply Chaininsights LLC, Talent(Sept-Oct2012)
Base: Supply Chain Leaders (Manufacturers, Retailers, Distributors) (n=50)
Q5. Which are the top 3 issues facing your company when it comes to supply chain talent?
Recommendati ons
The answer I|ies in building internal mopoegr ams. Ov

openings t haomr -mhemiage men;t anad etnte current policy of
from other companies will become | ess and | ess fe
companies that offer the detaphreodgtr aonpsp oarntdu neintliiegsht e
management

For supply chain | eadership wanting to tackle thi

T Build a Clear BdRe®Roan ®Sappl y OCMhaiilne Stargagtaergdys. d e
their efforts by pmproewdmse mtndprcogrtd msu,oulsedader s
strategy and then deé&dsee enoghriamast fiTodaeymbaewsn
5% of companies are clear on suppbBytebmin stra
focused on the definit-toemdmawnagpdind mtn geeh ptabrda eorf
t he i ssuenawiatghe maind t al ent ddvealdiffoeomsalbnes i n
building strong vertical silos of make, source
supply chain excel imamgaeme rStol tvalngnt hei Imémdma r eq

buil ding of teamsendavi hiavre wint rena cl ear under
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chain-otffadeat the Supply Chain Ef ftercaiinien dg-r omkii
building and the defmpetehnoecy wmhpslear skil]l

1 Focus oMamaglement Suppl pVe@rdiop mBMeatkeenti t a Pri or
While we find that most compaoriwist rhearvte, awe ifvien:
few compwaresor aggressiwalnyagteaneklti nmalteme misd u

T Clear FBepwugs.ate the focus on amadageémemntecskillin
devel opment. They havEentdiyf fleerveedt tcah alnlte ngse sn.ot
sol ve imae amiednent talent gap. Both programs ne
Howver, we find t hhitr eno sl utmamatg eaheaditelnt pr ogr ar

T Use Business Process Outsour cTihneg rfiosre Sotfa fcfl oAuwdy
computing apdobessenesssotthei hgasihhblfesy of

augment at i oen.s elsvei ctehge st dinftreerankadur ces boi tdain

critical skills.

T 1t is UWht deYawe. find that consulting partners
development, the skil!]l requirement sdd omotconsul
have a clear overl ap. Manuf acturer s, retailer
t heir own. While they may g&tprhnoagrhnarmhg,s tfheom <

never adopt consulting practices.

Concl usi on

Mi-thanagement tapmaentdwiekl be the missing link for
five years. It dboomecelretatredemy shaewxpansi on of

greater demaemWelader mi with supply chain pl,anning s

companies need to become proactive and build thei
foundational training, -fcuanrcete ro npddtt hrreagiwiriindgy. laead €m ¢
a holistic approach.
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Appendi x

Quantitative study methodology and demographics:

Figure A. Study Demographics
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